<Key personell>
{Data collection tools/event}

Box: activities

Current State: According to
the NYSED SSEC reports for
the 2021-22 school year,
B$2® High School has
reported the highest number
(39 incidents) of cyberbullying
among 2,824 NYS schools.

Desired State: Reduce
cyberbullying incidents
. at R by 50%, aiming
Relnforc_ement for no more than 20
i i RS reported cases.

evaluation} report to the
<Superintendent>

. 1.Develop the report & intervention system.
Potential Causes:

» Before/During the Occurrence of Cyberbullying:
o Automatic monitoring —
> Lockdown of online activities "suspected of cyberbullying"
« After the Occurrence of Cyberbullying:
- From the digital world:
= Automatically report online activities "suspected of cyberbullying" —
= Identification by relevant personnel —
= Report
> From the physical world:
= Activities "suspected of cyberbullying” reported by teachers/students
etc. -
= Identification by relevant personnel —
» Report
2. Develop the educational training program.
A

* Anonymity and Disinhibition

 24/7 Connectivity

e Lack of Supervision

* Digital Footprint O
* Social Dynamics

 Technological Proficiency Imbalances

* Lack of Awareness and Education

Digital World Summative
@ EVERY YEAR .
Evaluation

Objective
< 20 cases during
one year?

Front-End Analysis
<Teachers/Parents - Students>
{class/home observation, online survey,
in-person/online self/peer-report}

L —
Action

What specific action
items need to be done?

Develop Action Plan
<IDs, ITS, Principals>
{Digital citizen policy}
{zoom, brain-storm, focus group}

\/

Report & Intervention
System

Educational Training Program
Hybrid
T-P.

Improve identification strategies to
prevent cyberbullying events.

.J Build a supportive
communictation environment.

- Diversity & Inclusion

Techonology

Cyberbullying Report

Interventions

{Google forms} o
{Monitoring software}

- Pri - < i > i
<Teachers> Privacy & Safety < parents/Relatives> Te;“"‘."”g D"ec? ' <Technology Director>
{Online/in-person modules; {Online/in-person modules; » ecelve_ e _repor 1. Monitoring the online
teacher handbook; training materials} parents handbook} <Academic Director> activities of <Students>
t Deseminates the reportto 2. Block harmful websites and
T-S > < P- <Teachers/Principals> social media for <Students>

Objective
< 5 cases per
quarter?

Address gaps in knowledge,
skills, and attitudes in the
context of digital citizenship.

Set limits for screen time for
personal devices.

Formative
Evaluation

© EVERY QUARTER

<Students>

Educate students using digital citizenship strategies that
promote positive online interaction.
{Online/in-person modules; student handbook}
<Aggressors>: Cognition and behavior correction.
<Victims>: Individual/group counseling.
<Bystanders>: Cyberbullying prevention training.

If over 5 reports

per quarter

1. Gather data/evidence of
cyberbullying incidents via report.
2. Administer interventions for
cyberbullying incidents.

Develop Action Reinforcement

What problems/causes exist and Is there a legal and How can this problem be What specific action items How can we make the

which need to be solved? compliant desire to addrecsed? need to he done? ~ changes stick?
' e v Y

Current state

J

Implementation Desired state
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